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1. AIMS, SCOPE AND PRINCIPLES

This policy aims to set and maintain standards of conduct that SCET expects all trustees to follow.

By creating this policy, our charity aims to ensure that trustees carry out their role with honesty
and integrity, and all who come in contact with our charity are treated with respect.

The code should be read alongside our governing document and our charity’s other policies.
Failure to follow the code of conduct may result in disciplinary action being taken by the Trust
Board.

Please note that this code of conduct is not exhaustive. If situations arise that are not covered by
this code, trustees will use their judgement and act in the best interests of the Trust.



2. OUR THREE CORE STRATEGIC FUNCTIONS

In accordance with our charitable objectives, trustees have three core strategic functions:
2.1  Ensure funds are raised in an ethical manner to fund the trust’s charitable objectives;

2.2 Distribute grants in an open and transparent manner in accordance with our charitable objectives

2.3 Ensure grants are spent as per the grants’ conditions and that the grants are spent effectively and offer
value for money.



3. ADHERENCE TO THE NOLAN PRINCIPLES

In carrying out our functions we will adhere to the Seven Nolan Principles of Public Life:

o Selflessness — acting solely in terms of the public interest and not in order to gain financial
or other material benefits for ourselves, our family or our friends.

e Integrity — taking all steps to not place ourselves under any financial or other obligation to
outside individuals or organisations that might seek to influence us in the performance of
our official duties.

e Objectivity — in carrying out public business, being impartial and making choices fairly and
on merit.

e Accountability —acknowledging that we are accountable for our decisions and actions to the
public and submitting ourselves to whatever scrutiny is appropriate to our office.

e Openness — being as open and transparent as possible about all the decisions and actions
that we take and giving reasons for our decisions and restricting information only when the
wider public interest clearly demands.

e Honesty — being truthful in everything we do and declaring any private interests relating to
our public duties, and taking steps to resolve any conflicts arising in a way that protects the
public interest.

e Leadership — at all times promoting and supporting these principles by our leadership and
example.



4. APPLICATION

The Code applies to a Trustee whenever he or she conducts official duties on behalf of SCET.



5. COMMITMENT TO GOVERNANCE

All trustees will:

e attend all meetings where possible. Where we cannot attend, we will explain our valid
reason and give suitable notice

e Understand and accept the time and workload commitments of the role

e Understand that work should be shared among trustees and all trustees are expected to
take an active role

e Will prepare ahead of meetings to ensure we make informed contributions

e Will attend any training or development activity needed to ensure the board has a wide
range of skills and expertise



6. HOSPITALITY, GIFTS AND BRIBERY

Trustees will follow our Trust’s Hospitality and Gift’s Policy, including reporting all gifts or offers of
gifts to the Chair of our Trust and seek approval for any hospitality which might appear to go
beyond the normal hospitality associated with attending meetings and other functions in their
capacity as a Trustee. Our Trust has a zero tolerance of bribery and corruption. This extends to all
the Trust’s financial dealings and transactions in all areas in which our Trust operates.



7. OPENNESS AND TRANSPARENCY

Conflicts of interest

To make sure our Trust Board takes impartial decisions without bias, we will:

e Publish an up-to-date register of business and pecuniary interests of all trustees/local

governors
e Declare any potential conflicts of interest at the beginning of each meeting, and withdraw

from the meeting for the relevant item of business and not vote on the matter.



8. COMPLAINTS

All complaints received, will be passed to the Trust Board, who will acknowledge receipt of the
complaint within 5 working days and provide the complainant with a written response within a
further 20 working days. If the complainant remains dissatisfied, they must formally reply in
writing within 20 working days of receiving the response, giving reasons why they are not
satisfied. This information will be passed to the Chair of the Trust Board who will determine
whether it warrants further investigation. If, in their opinion, it does not warrant further
investigation, the Chair will write to the complainant within 5 working days. If the decision is taken
to conduct further investigations, the Chair will write to the complainant within 5 working days to
indicate this. On competition of the further review, the Chair will write to the complainant within
5 working days indicating either what action the Trust Board has been taken or that the Trust
Board has determined that no case has been established or that the matter is outside the scope of
SCET’s Code of Conduct. This decision by the Trust Board is final.



9. REVIEW AND AMENDMENT

The Trustees will review the format and content of this Code as and when required.
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10. TRUSTEE DECLARATION

CONFIRMATION OF HAVING READ AND AGREED TO THIS DOCUMENT

NAME OF TIUSTEE: weevieeeeeee ettt ettt eete et st ssabes st e saeeeaesenarees

SIBNEA: .o e e e ettt Date: e
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11. APPENDIX 1: BREACHES OF THE CODE OF CONDUCT

If the Trust Board suspects a trustee has breached the code of conduct, it will follow this
procedure:

A trustee will investigate, including holding a meeting with the trustee under review, to discuss
the issue and then report their findings to the Trust Board.

The trustee can bring a friend to the meeting. Another trustee will attend to minute the discussion
and any decisions taken.

If the situation doesn’t improve, or there is another suspected breach, we will take action to
improve the issue. This may involve:

e Further meetings with the Member to reset expectations, based on this code of conduct
e Support, mentoring or training for the trustee

e Making sure the trustee withdraws from votes connected to any disputes they have been
involved in

If there is no improvement in the trustee’s behaviour, the Trust Board will vote on a motion to
remove them. This is a last resort and will not be used without the above steps being taken,
except in exceptional circumstances

Trustees may be removed if they:

e Have acted in a way that is inconsistent with the professional ethos of the Trust Board

e Have brought, or are likely to bring our Trust or the office of the trustee into disrepute

e Have been involved in serious misconduct. The Trust Board will determine what counts as
serious misconduct based on the facts of the case, but it will include any actions that
compromise the 7 principles of public life, if sufficiently serious

e Have displayed repeated and serious incompetence

e Have acted in a way that is significantly detrimental to the effective operation of the Trust
Board, or their actions have interfered with the operational efficiency of the Trust

‘Bringing the Trust Board into disrepute’ may include, but is not limited to:

e Speaking out publicly against our Trust, Catholic schools in the designated area, the
Diocese of Arundel and Brighton’s Multi-Academy trusts or the office of the trustee

e Being disrespectful to members of the Catholic school communities in the designated area

e Behaving inappropriately in a public forum or on social media

e Persistently failing to undertake the training or development identified that they need to
do to contribute effectively to the board’s operation.



